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Strategy and execution 893 (GID 893)
Qualification Postgraduate
Faculty Gordon Institute of Business Science
Module credits 12.00
Prerequisites No prerequisites.
Language of tuition Module is presented in English
Department Gordon Institute of Business Science
Period of presentation Semester 1 or Semester 2
Module content
This course is about understanding strategy execution as a competence which can be designed, crafted and
grown to provide the organisation with a sustainable competitive advantage. While strategy design is largely
about making choices about products, services, markets and ways of competing; execution is about architecting
and building an appropriate organisation which can make the correct strategic choices, review the progress
against the goals and re-architect the organisation to the changing environment.
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